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INTRODUCTION

Over the past decade, the City of Dover has undettaken a comprehensive recalibration of its Master Plan
efforts. City staff reprioritized the Master Plan from a once in five to ten year project to an ongoing project.
This recalibration ensures that the Master Plan is Dover’s strategic plan impacting policy and development.

Evolution is part of the Master Plan process, in 2012 staff retained a consultant to develop a stand-alone
Vision Chapter. This chapter lays out the framework for development of subsequent chapters, and is named
“Dover 2023” to capture the look and feel Dover might have at 400 years old. Included in the chapter was
extensive public participation opportunities, including citywide and neighborhood based public forums, as
well as survey work and other traditional and nontraditional outreach.

In 2018 the Coastal Management/Climate Adaptation Chapter was adopted by the Planning Board. This
chapter succeeded the 2017 Stewardship Chapter, 2017. In 2020 — 2022, staff is working with the Planning
Board and consultants to update the Community Facilities / Utilities Chaptet, and will work next on the Open
Space and Conservation chapter.

Throughout the process, the City is fortunate to have dedicated citizens to serve on the Planning Board and
volunteers to serve on the Master Plan Committees that assist in the preparation and review of each
chapter. Below you will find a list of each of the members of the Master Plan Committees, with the chait’s
name in bold.

Dana Lynch
Jack Mettee
Jan Nedelka
Anne Ross
Kirt Schuman
Alison Webb

Robert Paolini
Fergus Cullen
Norm Fracassa
Marcia Gasses
Jerry Reese

Dana Lynch
Jon Niehof
Moe Olivier
Lee Skinner
Eric Swanson
Daniel Toland

Visioning Land Use Transportation Stewardship of
Analysis Resources
Robert Cartier Gina Cruikshank Matt Hanson Robert Carrier

Elizabeth Goldman
Cora Quisumbing-King
David Landry

Otis Perry

Alison Webb

Lindsey Williams

Climate Adaptation

Bill Baber

Anna Boudreau
Malone Cloitre
Marcia Gasses
Haley Harmon
Jan Nedelka
John Peterman

Conservation &
Open Space
Thomas Fargo
William Hunt
Anne Kotlus
Barbara Lehocky
Lee Skinner
Dorothy Wagner
Samuel Chouinard

Recreation (‘19)

Pat Campbell
Robert Cartier
Gina
Cruikshank
Linnea Nemeth
John O’Connor
Tim Paiva

Community Facilities
and Utilities

Donald Andolina

Bill Boulanger
William Colbath

Tom Humphrey
David Landry

Paul Vlaisch

Cora Quisumbing-King
Tom Thompson

This document contains the goals, and adoption date for each chapter and reviews results to date. This is
part of an annual review of the Dover’s Strategic Planning process. The data contained herein is a snapshot
of the progress made in creating the community Dover residents envision and is the work of many
volunteers led by the City Council, Planning Board and other policy makers, with the support of the City
Manager and staff.




Implementation Table Key
For newer chapters, there is an implementation table created. It contains the following information.
As chapters are updated/rewrtitten, all will follow this format.

1 Action Type @ @ ©) @ ® ® @
There are four action types, including: cifmate Adaptation fhapter- y
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. . e
@ Climate Topic
There are six climate topics, including: N
WAQ: Water Availability and Quality
HS: Health and Safety
F: Food The Status column uses the following terminology:
: Foo
E: Energy Completed Year: Indicates the year completed
I: Infrastructu To Be Reviewed: This recommendation has not
: Infrastructure .
been consideted yet.
NR: Natural Resources Not Recommended: Recommendation was
Year, Board not implemented, the year and
@ Interplay Among Other Climate Topics o %}1}0 decided tation
. ; ngoing: e recommendation has
Overlap between the six climate topics referenced above going . }
been implemented and is not
o one with a completion date. —
@ Priort In Progress (Year): The recommendation is
There are four priority rankings, including: underway, with tentative
completion date

Ongoing: On-going: Actions which are continuous or
already being carried out

Immediate: Actions which should be undertaken in 1-2 years
Short: Actions which should be undertaken in 3-5 years

Long: Actions which will take more than 5 years to initiate and complete

® Responsible Party
The identified party or municipal department that is the acting or responsible body to implement that action item

@ Chapter Reference
The location within the chapter where additional information and details about that action item can be foun




CITY OF DOVER, NH

VISION
Adopted August 28, 2012

During the winter of 2012, the Community began anew the Master Plan work, which will culminate
in a new cycle for Master Plan work in Dover. The document produced, the Visioning Chapter, was
the culmination of more than five months of extensive public outreach efforts and public input at
nine community and neighborhood meetings, twenty-four small group discussion sessions with more
than one hundred and fifty people attending. The results of these efforts present a very compelling
and expansive statement of what Dover residents would like the City to become in the year 2023,
when the City is celebrating the 400% anniversary of its first settlement.

The Dover 2023 Vision includes three main components:
1. The Vision Statement:
Eight characteristics that describe what the community wants to possess in the year 2023
2. Vision Themes
Describing the Vision Statement in eight functional categories that are further detailed in:
3. Forty-nine vision Elements
Explaining, in considerably more explicit terms, how the vision can be accomplished.

The Vision statement (Section 5) states:

hen Dover celebrates its 400" anniversary in 2023 it will be a dynamic community
W with an outstanding quality of life because it has achieved the following
interconnected characteristics:

e Residents celebrate safe, family friendly neighborhoods, a strong sense of community
and an excellent school system.

e The historic downtown is alive with a wide variety of retail, dining, entertainment,
cultural opportunities and a mix of housing choices that make it the vibrant focal
point of the community.

e Municipal government and schools are run effectively and efficiently with full
transparency, resulting in high quality services, well maintained buildings and
infrastructure, a great recreation system and a competitive property tax burden.

e The community is fully served by public transportation and is very accessible for
walking, bicycling and persons with disabilities.

e Vechicular traffic volumes and speeds are well managed.

e Dover attracts and retains stable, well-paying employers because it is business
friendly and has a high quality of life.

e Rural character is preserved and well designed development is encouraged in and
around the downtown core and waterfront.

e Enhanced environmental quality and sustainability are actively pursued and inherent
in all the City’s activities.




CITY OF DOVER, NH

LAND USE ANALYSIS RECOMMENDATIONS
Adopted February 24, 2015

Themes and Vision:
Included in the 2012 Vision chapter was an implementation matrix suggesting how Vision elements
should be reviewed by the community within the Land Use chapter of the Master Plan. This
implementation matrix was used to frame the discussion of this chapter. To encourage neighborhoods
to build a sense of community.

e Promoting and supporting the city’s diversity of ages, incomes and origins.

e Keeping Dover an affordable place to live.

e Maintaining Dover’s state of the art medical facilities and its status as a regional medical center.

e Facilitating a balanced supply of safe and attractive housing for individuals and families of all incomes.

e Downtown — A vibrant and inviting family friendly, pet friendly, walkable focal point for the entire
community.

e Preserve natural resources: water, watershed, air, farmland (aquifer conservation and filtration), and a
working waterfront.

e High quality, low impact growth and development that preserves the city’s more rural areas and focuses
commercial activity in and around the urban core

e Mixed use development wherever approptiate.

e Planning and development regulations include architectural standards that preserve and safeguard the
historic and architectural quality of Dover’s historic buildings, downtown and neighborhoods.

e Underground utilities in new construction wherever it is feasible.

e Growing the leading edge and innovative economic base and continuing to provide more and better
paying jobs including opportunities in the science, high tech and “green industry” fields.

e The development of new business parks consistent with the Dover 2023 vision.

Accomplishment Summary:
To Be Reviewed Total Land Use

23 2 2 27




CITY OF DOVER, NH

TRANSPORTATION RECOMMENDATIONS
Adopted August 23, 2016

Themes and Vision:

The Vision Chapter presents a transportation theme that states: Dover has
an excellent and fully interconnected transportation system for pedestrians,
bicyclists, motor vehicles and a public transportation system that is
supportive of, and responsive to, new technology and continuous
improvement.

This theme is further articulated and defined by the transportation elements
presented below. These elements were ranked by priority through the
visioning process, with the first being the most important. They are:

1. A walkable community complemented by citywide pedestrian,
bicycle, and wheelchair-accessible features

2. A public transit system that services the entire community

3. Traffic-calming measures to manage speed and “pass through”
traffic in the downtown and neighborhoods

4. Physical and directional signage improvements designed to facilitate
legal, safe traffic flow for vehicles and pedestrians throughout the
City

The Transportation Chapter of the Master Plan is intended to identify the
transportation actions needed for the next 10 years to realize the City’s
transportation vision. Therefore, the transportation theme and elements are
the foundation from which the Transportation Chapter recommendations
were derived.

Accomplishment Summary:
To Be Reviewed Total



















CITY OF DOVER, NH

STEWARDSHIP OF RESOURCES
RECOMMENDATIONS

Adopted February 14, 2017

Themes and Vision:

Dover’s creation of this Chapter of the Master Plan is intended to illustrate
how the network of resources within the community are interconnected.
Traditionally, these resources and the issues related to them have been
inventoried and presented in individual chapters. By integrating them in one
chapter, a systems approach is taken to better understand the many ways our
resources affect each other, identify potential stewardship actions that have
implications for several resources, and recommend cost-effective initiatives
that will preserve Dover’s unique character. This integrated approach also
presents an opportunity to explore how these diverse resources and related
issues contribute to the Vision of Dover as a dynamic community with an
outstanding quality of life.

Accomplishment Summary:
To Be Reviewed Total

30 8 18 56

17

























CITY OF DOVER, NH

CLIMATE ADAPTATION RECOMENDATIONS
Adopted February 27, 2018

Themes and Vision:

Dover has proactively understood that it has been and will continue to be
confronted with a variety of coastal hazards associated with climate change,
including flooding from storm surges and extreme precipitation. As an
inland coastal community, the City is particularly susceptible to flooding in
low-lying areas along the Bellamy River, the Piscataqua River, at the
confluence of the Cochecho River and the Salmon Falls River, and along
the shores of Little Bay.

This chapter examines climate change in a holistic way and offers
progressive recommendations that inform future land use decisions in order
to limit public and private risk and vulnerability. The specific areas reviewed
and discussed include:

e Water availability and quality

e Health and safety

e Food

e Energy

e Infrastructure

e Natural Resources

Accomplishment Summary: ( . Climate

[AcieaiUper | [IBISSIES | To Be Reviewed Total | Adaptation

21 10 16 47

25



















CITY OF DOVER, NH

CONSERVATION AND OPEN SPACE
RECOMMENDATIONS

Adopted March 27, 2012

Themes and Vision:
Overall Goal: Protect and manage Dover’s valuable Open Space
resources.

e Objective 1:  Identify and pursue permanent legal protection of
key open space areas based upon a systematic inventory and
evaluation of Dover’s natural resources.

e Objective 2:  Where possible, link open space areas and
recreation facilities in an effort to establish an integrated network
of resources.

e Objective 3:  Improve, protect and encourage public access to
Dover’s natural resource areas.

e Objective 4:  Encourage all new developments to protect and
where possible, enhance valuable natural and open space
resources.

® Objective 5:  Encourage public/private partnerships between
the City and land protection groups such as state and federal
agencies and private land trusts.

Accomplishment Summary:

-- To Be Reviewed Total Open Space

6 0 0 6







CITY OF DOVER, NH

RECREATION RECOMMENDATIONS

Adopted May 6, 2020

GOALS
Dover:

e Provides a broad range of recreational facilities and programming opportunities for the
citizens of Dover now and in the future.

e Guarantees that recreational facilities and programming opportunities are appropriately
designed to include people of all ages and abilities regardless of their economic status.

® Develops creative solutions to integrate public art, in various forms, throughout the
community.

e Thinks creatively in its approach to each obstacle facing recreation, not only to meet
public expectations but to exceed them.

e Maintains all existing parks, athletic fields, and facilities in an efficient and timely manner.

e Enhances its parks, facilities, and programming in a way that meets current needs and
anticipates changes in demand and preference.

e Promotes its recreational assets, programs, plans, and achievements through innovative
methods.

Accomplishment Summary:

-_- To Be Reviewed Total

30 21 106 157

Recreation

333

33









































































CITY OF DOVER, NH

COMMUNITY FACILTIES AND UTILITIES

RECOMMENDATIONS
Adopted December 15, 2009

OVERALL GOAL:

The City of Dover should strive to effectively meet the municipal, social, educational, and utility service
needs of its residents and businesses in a responsible and efficient manner. When the delivery of such
services is in the City’s interest, consideration should be given to regional cooperation.

PUBLIC FACILITY GOAL: PLAN FOR, DEVELOP AND MAINTAIN AN
EFFICIENT SYSTEM OF PUBLIC FACILITIES AND SERVICES TO
ACCOMMODATE ANTICIPATED GROWTH AND DEVELOPMENT.

Objective 1:  Promote a pattern of growth and development that is sustainable and allows for
cost effective delivery of services consistent with the needs of the City.

Objective 2:  Assure that the public health and safety of the City’s residents are met.

Objective 3:  Program public facility improvements through a Capital Improvement Program
(CIP) that is based upon the policies and actions from this Master Plan and an
appropriate system of priorities.

Objective 4:  Encourage public/ptivate cooperation in planning for and financing improvements
to the City’s public facilities.

Objective 5:  Encourage educational programs that use a variety of community resources
including conservation lands, historic resources, community facilities and local
businesses.

Objective 6:  Establish a task force to identify, evaluate and implement a formal City-wide
Building Maintenance Plan that identifies and addresses maintenance issues in a cost
effective and efficient manner.

Objective 7:  Consider requiring that new municipal building construction meet LEED
certification standards and take steps to improve the energy efficiency of existing
municipal buildings and operations.

Objective 8:  Encourage the Energy Advisory Committee to develop an Energy Action Plan to

reduce dependence on traditional fossil fuels within municipal operations and
decrease electricity and natural gas consumption.
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CITY OF DOVER, NH

UTILITY GOAL: PROVIDE A HIGH QUALITY, WELL-MAINTAINED
SYSTEM OF PUBLIC AND PRIVATE UTILITIES THAT ACCOMMODATES
FUTURE DEVELOPMENT AND IS CONSISTENT WITH THE CITY’S
GROWTH POLICIES.

Objective 1:

Objective 2:

Objective 3:

Objective 4:

Objective 5:

Operate, maintain and upgrade the City’s water, storm water and sewer facilities
within the existing service area consistent with the health and safety needs of the
City’s residents at a reasonable cost in accordance with the City’s operating budget
and Capital Improvement Plan.

Extension of utilities into areas outside existing utility service areas shall be assessed
with the goal of providing efficient, cost effective services taking into consideration
the secondary costs to the City (such as schools, fire, police, recreation and
environmental impact).

Work cooperatively with private utility companies in the planning and development
of facilities to ensure that Dover’s residents are propetly serviced.

Where practical and feasible, encourage the placement of utilities underground that
allows for future expansion and long-term capacity.

Program public utility improvements through a Capital Improvement Program that
is based upon the policies and actions from this Master Plan and an appropriate
system of priorities.

Accomplishment Summary:
To Be Reviewed Total

65 13 0 78
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SHFRPPHQGDWLRQV DQG ,PSOHPERMADWILRAQ I Q@LWLHY DQG 8WLOLWLHYV

Public Facility (PF)

Goal/Action Priority Responsibility Chapter Status
Reference
Goal Plan for, develop and maintain an efficient system of publfacilities and services to
accommodate anticipated growth and development
Objective PF 1 | Fire and Rescue
Seek to achieve personnel levels based upon the standard Ongoing
Action PF 1.1 established by the City/County Managers Association in its| Immediate Fire and Rescue Pg.8-12
Managing Fir8ervices publication.
Acquire emergency generators for all emergency shelters tha Completed
Action PF 1.2 currently have such equipment. Long Fire and Rescue Pg.8-12 2017
Establish &ehicle replacement program based upon the expeq Completed
Action PE 1.3 cycI(_e of critical fire safety apparatus that is programmed i Short Fire and Rescue Pg.8-12 2015
Capital Improvements Program
Action PE 14 Purchase of a new Truck One, an dadidér platform vehicle. Short Fire and Rescue Pg.8-12 Sngleted
Identify a location for, obtain through purchase or agreeméanid) Completed
Action PF 15 and build a fire trainirigcility. Long Fire and Rescue Pg.8-12 2021
Objective PF 2 | Police
Establish a police facility as recommended in the 2007 Completed
Needs Assessment, with consideration being givetotatien 2016
into existing available buildings in the downtown area
Action PF 2.1 construction of a newvacility in conjunction with a potei | Long City Council Pg. 4-22
municipal parking garagéwe existing station does not meet
HILVWLQJ QHHGV RI WKH >XGMLS®W WP,
space.
Upgrade andXSGDWH WKH GHSDUWPHQ Ongoing
: provide for indoor and outdoor space for evidentiary purpd :
Action PF2.2 storage anthvestigationSuch an area should be included ag Short Police Department Pg. 2122
of the new police facility.

59




SHFRPPHQGDWLRQV DQG ,PSOHPERMADWILRAQ I Q@LWLHY DQG 8WLOLWLHYV

Goal/Action Priority Responsibility Chapter Status
Reference
The department should take steps to secure the Completed
, computer/network communications center and records bur , 2011
Action PF 2.3 from natural or manmade events that could otherwise jeop Long Police Department Pg.22
the continuous operation of the department.
The Capital Improvements Program (CIP) should use th Completed
Action PF 2.4 Architects cost estimate plus historical inflation rate to City Council Pg. 2-22 2010
accurately reflect future costs for a new Police Station.
Objective PF 3 | School Department
The School Board should work cooperatively with the City Col Completed
. fund the Capital Improvement Program to peofadthe renovatior City Council and 2012
Action PF 3.1 of Horne Street School Short School Board Pg. 2-29
The School Board should work cooperatively with the City Col Completed
. fund the Capital Improvement Program to pevid renovation o City Council and 2019
Action PF 3.2 Garrison Elementary School Short School Board Pg. 229
TheSchool Board should work cooperatively with the City Cou Completed
: fund the Capital Improvement Program to peavid renovation o . City Council and 2018
Action PF 3.3 Dover High School and Career Technical Center Intermediate School Board Pg. 2-29
The School Department should develop a detailed maintenar] In Progress
for all schools that covers the electrical, plumbeagind), and (2022)
Action PF 34 telephone systemBunding dedicated to the maintenance o Intermediate | School Board Pg. 2-29
buildings and its systems should be included in eeatimgp®idget
Objective PF 4 | Public Library
In Progress
Action PF 4.1 Replace the slate roof Short City Council Pg.31-35 (2022)
. . . _ _ Completed
Action PF 4.2 Add parking to reduce congestion Short City Council Pg.31-35 28 Tg o
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SHFRPPHQGDWLRQV DQG ,PSOHPERMADWILRAQ I Q@LWLHY DQG 8WLOLWLHYV

Goal/Action Priority Responsibility Chapter Status
Reference
. ", Completed
Action PF 43 Add Air Condition Intermediate | Community Service Pg.31-35 2019
. Do general maintenance internal walls/ceilings and external b Library and i Ongoing
Action PF 4.4 Short Community Service Pg.31-35
Completed
Action PF 4.5 Update Space Needs for the space to allowtfGeRiury uses Long Library Pg. 35 2010
Objective PF5 | City Hall
The City should develop a detailed maintenance plan for C In Progress
: Hall that covers the electrical, plumbing, heating, and telep . : : (2022)
Action PF 5.1 systems. Funding dedicated to the maintenance of the bui Intermediate | Community Service Pg.36:37
and its systems should be included in each operating budg
A coordinated analysis should be undertaken of the Library In Progress
McConnell Center and City Hall to identify common issues (2022)
Action PF 52 service arenas in order to best utilize the significantrsase | Intermediate | Planning Pg.35
concentrated in this area of the City in an effort to best meg
expanding and changing needs of the citizens of Dover.
The City should work to implement the recommendations g Completed
, Space Needs Assessment as funding allows. This include , , 2018
Action PF 53 upgrades to the mechanical and electric systems as outling Short City Council Pg.36:37
the consultants.
The City should relocate the Police Station diityHall into a Completed
Action PF 5.4 | downtown location, consistent with the recommendation | Short City Council Pg.36-37 2016
contained in the Police Department section.
Renovations to City Hall should be done in a manner that Ongoing
Action PF 5.5 | respects the historic neg of the structure so that the building Long City Council Pg.36-37
will retain its historic integrity.
Objective PF 6 | McConnell Center
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SHFRPPHQGDWLRQV DQG ,PSOHPERMADWILRAQ I Q@LWLHY DQG 8WLOLWLHYV

Goal/Action

Priority

Responsibility

Chapter
Reference

Status

Action PF 6.1

The City should consider renegotiating existing lease agresg
to include a more realistic lease charge for capital projects
make sure that all future lease agreements follow suit. All

tenants, including City tenants, should be required to pay tf
capital portion of the lease fee so that there is adequate fur
in the future to pay for capital needs.

Short

Recreation

Pg.41

Ongoing

Action PF 6.2

A coordinated analysis should be undertaken of the Library
McConnell Center and City Hall to idertdynmon issues and
service arenas in order to best utilize the significant space
concentrated in this area of the City in an effort to best meg
expanding and changing needs of the citizens of Dover

Intermediate

Planning

Pg.35

In Progress
(2022)

Action PF 6.3

The City should develop a detailed maintenance plan for th
McConnell Center that covers the electrical, plumbing, hea
and telephone systems. Funding dedicated to the mainten
the building and its systems should be incindzath operating
budget.

Short

Community Servicq

Pg.41

In Progress
(2022)

Action PF 6.4

The roof sections on the building should be replaced as so
deemed necessary according to the selected bid received {
roofing contractor

Short

CommunityServices

Pg.41

Completed
2015

Objective PF 7

Community Services? Solid Waste

Action PF 7.1

One half of all recycling center generated revenues shoulg
aside in an established fund for use by the Solid Waste Coo
for major recyclingelated purchases upon approval by the
Waste Committee.

Short

City Council

Pg.47-48

Ongoing

Action PF 7.2

A subcommittee should be formed to study all other avg
means of offsetting rising solid waste collection and dispos
includingalternate solid waste/recycling programs.

Intermediate

Solid Waste
Advisory

Pg.47-48

Completed
2010

Action PF 7.3

TheIntegrated Waste Managemshothbe updated every f
years, with special attention paid to the life expectancy

TurnkeyLandfill.

Short

Community Servicq

Pg.47-48

N/A
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SHFRPPHQGDWLRQV DQG ,PSOHPERMADWILRAQ I Q@LWLHY DQG 8WLOLWLHYV

Goal/Action Priority Responsibility Chapter Status
Reference
: Continue to increase the varieties of recyclable material a : . Ongoing
Action PF 7.4 at the recycling center. Short Community Service Pg.47-48
. Improve on the cityide recycling ratf 52% by finding mor : . Ongoing
Action PF 7.5 ways of making recycling easier. Community Servics Pg.47-48
Find a suitable location in the city to compost residentia Completed
Action PF 7.6 | waste and chip brush. Community Servicq Pg.47-48 2012
Objective PF 7 | Community Services2Fleet Services
Update existing fleet management software with a more Completed
Action PF 7.1 version Short Community Servicq Pg.49-50 2013
— . . . oo
Action PE 7.2 mg]stam a consistent and appropriate level of vedpteemen Long Community Service Pg.49-50 ngoing
Action PE 7.3 Lrgﬂ;itleesfuel savings measures with economical, fuel ef Short Community Servicd Pg.49-50 Ongoing
Explore the use of alternative fuel vehicles that utilize fuel Ongoing
Action PF 7.4 | as compressed natural gas (CNG), ethanol, and biodiesg Short Community Service Pg.49-50
could be a regional effort with a shared distribution facility.
Institute a Cityvide idling policy for all City vehicles In Progress
Action PF 7.5 | personnel. Intermediate | Community Servicq Pg.49-50 (20 22)
Objective PF 8 | Community Services? Facilities and Grounds
The current offices for the Faciliti€ounds and Cemeteri Completed
Division are sustandard and a new or replacement facility s 2020
be considered a priority. A new building in Pine Hill Cen
should be examined. This building could house the admif
Action PF 81 offices and maintenance storage $pattee equipment. Anothq Long Community Service Pg.51-52

option that should be considered is moving the operations
Public Works facility on Mast Road. This is the potenti
savings in operational costs by being located with the

Community Services personnel
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SHFRPPHQGDWLRQV DQG ,PSOHPERMADWILRAQ I Q@LWLHY DQG 8WLOLWLHYV

Goal/Action Priority Responsibility Chapter Status
Reference
The City should develop a detailed maintenance plan for In Progress
buildings and facilities that covers the electrical, plumbing, H (2022)
Action PF 82 and telephone systems. Funding dedicated to the mainten] Intermediate | Community Servicg Pg.51-52

each building and its systems should be included i& th4
operating budget.

The Facilities, Grounds and Cemeteries Division should d Completed
an assessment of the physical condition of each buildi 2021
facility that it is responsible to maintain. One of the first
would be to document baseline information for each fa
induding the age of the facility, construction history,
renovations done on the facility, maintenance history, and
issues or problems with the facility. Each facility shou
analyzed to determine its useful life and a maintenance s
should be developed with the goal of extending the life (
facility.

Action PF 83 Short Community Service Pg.51-52

The City should conduct a study to determine how many ye Completed
remaining space in Pine Hill Cemetery will meeetus of the 2019
Action PF 8.4 | citizens, so that it can start looking for additional cemetery Short Community Service Pg. 52
or developing a plan to more efficiently utilize the ex
cemetery space.

The City should develop a treelaepment program in th Completed
Action PF 8.5 | cemeteries to insure that new trees are planted to replag Long Community Servicq Pg.51-52 2020
trees that are lost due to disease or weather.

~
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SHFRPPHQGDWLRQV DQG ,PSOHPERMADWILRAQ I Q@LWLHY DQG 8WLOLWLHYV

Utilities (V)

Goal/Action Priority Responsibility Chapter Status
Reference

Goal Provide a high quality, welmaintained system of public and private utilities that accommodates
IXWXUH GHYHORSPHQW DQG LV FRQVLVWHQW ZLWK WKH

Objective U 1 Water System

Reconstruction of the wellhead buildings, space is very | In Progress
address the issue of no containment for chemicals, separal Short Plannin Pa.4.30 (2022)
for chemicals, electrical services are out of code, 9 9-%
HITLFLHQF\-\ypav&G VWDQGE

Action U 1.1

Improve security of the water system agagtential intruder Ongoing

Action U 1.2 and threats.

Short Community Service Pg. 54 61

Update the distribution system mapping, the majority of our Ongoing
Action U 1.3 are 20years old andhe city will be losing the institutioj Ongoing Community Servicg Pg. 54 61
knowlelge over the next 10 years

8SJUDGH RQ WKH K\GUDXOLFV: SUR
base, and neettsbe a windows base software

Ongoing

ActionU 1.4 Ongoing Community Service Pg. 54 61

Continue with replacement of mains due to maintenance is
potential looping or prior to or injunction with road projects

Ongoing

Action U 1.5 Ongoing Community Service Pg. 54 61

Continue the ground water exploration program to ide Ongoing
potential future water sources. As Dover continues to gro
develop the number of potential new well locations dwind
Action U 1.6 public water supply well requires the protection of all land | Ongoing Community Service Pg.59
a 400 foot adius around the well. Often times this require
cooperation of multiple landowners willing to sell or prq
protective easements on their proper

65
















